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LOOKING IN
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Module 1

This document can be conveniently completed electronically or by the traditional
pen and paper method depending on your preference

ANY QUESTIONS PLEASE EMAIL
ADMIN@SAFEGUARDINGTODAY.CO.UK
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Natural Strengths Potential Strengths Fragile Strengths Resistant Limitations

Example 1

Example 2
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Appraisal Letter

Name:

Organisation:
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Examples of Leadership

Name:

Organisation:

When have you seen examples of good leadership?
Describe the leadership style and why you thought this was a positive style?

When have you seen examples of bad leadership?
Describe the leadership style and why you thought this was a negative style?
How can you reflect upon your own leadership style to improve on this previous style?
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Module 1 Resources

Referred to in the Module:

https://www.mindtools.com/pages/article/newlLDR 45.htm

https://intenseminimalism.com/2015/the-six-styles-of-leadership/

https://www.forbes.com/sites/yec/2017/12/26/12-strengths-that-will-help-you-be-a-
better-leader/#296dc55e1296

https://www.edgecumbe.co.uk/whitepaper-a-new-theory-of-leadership-for-the-21st-
century/

Further Independent Research if you wish:

Disclaimer: These resources are recommendations only. Safeguarding Today Ltd has no
affiliation or corporate relationship with any of the organisations/websites/resources
suggested. As part of the wealth of research undertaken to establish the Safeguarding
Leadership Programme® these websites are merely suggestions for improving knowledge
overall.

https://www.researchgate.net/publication/
280880457 How does leadership contribute to safeguarding vulnerable adults within
healthcare organisations A review of the literature

https://www.scie.org.uk/strengths-based-approaches/leadership

https://www.gov.uk/guidance/leadership-management

https://daretolead.brenebrown.com/
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