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TURNING THE
MIRROR
AROUND

Module 2

This document can be conveniently completed electronically or by the
traditional pen and paper method depending on your preference
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Course:

Module 2, Safeguarding Leadership Programme®

Date:

Location:

Module 2 Task 1 - Edgar Schein

In the organisation you work in, identify:
1. Artefacts

2. Espoused Beliefs and Values

3. Basic Underlying Assumptions (i.e. what does your organisation look like using the three levels
as outlined by Edgar Schein)











Course: Module 2, Safeguarding Leadership Programme®
Date:
Location: Module 2 Task 2 - Culture

Please read this article before completing this task
How to manage subcultures

Question 1 - How does your organisation or context affect the behaviours of people in it?

Question 2 - How does the way in which people are treated affect your personally?

Question 3 - What would you change about your context to make it more ideal? What steps can
you implement to make this ideal context a reality?



https://workforce.com/news/how-to-manage-subcultures-organization
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Course: Module 2, Safeguarding Leadership Programme®
Date:
Location: Module 2 Task 3 - Diagnosis

Think about a problem you are trying to address within your context.
Is the problem critical, tame, wicked or a blend?

Write some notes, describe the problem with reference to Grint’s model.

Choose the appropriate leadership style (Module 1) to deal with the problem
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