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Resources

Coaching

https://www.thebalancecareers.com/coaching-questions-for-managers-2275913

https://coachingforleaders.com/

Alexander, G. 2010. Behavioural Coaching - the GROW model. In Excellent in Coaching, the
Industry Guide. J. Passmore Ed. Available:
https://www.amazon.co.uk/Excellence-Coaching-Industry-Jonathan-Passmore/dp/0749474459/
ref=asc df 0749474459/?
tag=googshopuk-21&linkCode=df0&hvadid=310737150369&hvpos=&hvnetw=g&hvrand=101653
85618578837302&hvpone=&hvptwo=&hvgmt=&hvdev=c&hvdvcmdI=&hvlocint=&hvlocphy=90465
23&hvtargid=pla-561794319486&psc=1&th=1&psc=1

McKergow, M. & Jackson, P.Z. 2007. The Solutions Focus: The simple way to positive change.
2nd Edition. London. Available:
http://moemesto.ru/o z/file/4056620/The%20solution%20focus.pdf

Zenger, J. & Stinneyy, K. 2010. The extraordinary coach. How the best leaders help others grow.
New York: McGraw-Hill Education.

Mentoring

Clutterbuck, D.

https://www.amazon.co.uk/Techniques-Coaching-Mentoring-Natalie-Lancer/dp/113891374X/
ref=sr_1_67dchild=18&keywords=david+clutterbuck+2008&qid=1615284673&sr=8-6

https://www.insala.com/blog/what-are-the-differences-between-traditional-and-modern-
mentoring

The Difference Between Coaching and Mentoring

https://www.kent.edu/yourtrainingpartner/know-difference-between-coaching-and-mentoring

Qualifications

https://www.britishschoolofcoaching.com/

https://www.i-I-m.com/learning-and-development/coaching-and-mentoring-qualifications
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GAPS Grid

Where the Client Is
Client’s View Abilities

How You See Yourself

What Matters
Goals and Values
What Matters to You

® Strengths
* Weaknesses

* Abilities for accomplishing what
matters

* Skills/style barriers
® Skills contributing to success
* Skills to add

* Goals, Values, Interests

* Motivations/De-motivators

* What is most rewarding

* What inspires you to do your best

* What activities do you enjoy

* What would make work more
fulfilling

* What do you care most about in life

* What give you great satisfaction

Success Factors
What Matters to Others

Others’ Views Perceptions
How Others See You
e.g., boss, coach, * How do others perceive client

colleagues, senior
management, family,

friends, social networks | How do others view client's
strengths, weaknesses, style and

impact
* To what do others attribute
client’s successes and failures

* What do others say about client

* What is necessary for client to be
success in his/her current role

* What type of people/values are
valued most in the organization and
why

* What does boss/senior managers
expect of person in this role

* What kinds of people are most/least
successful in the organization

* What can be learned from job
competency models, job
descriptions, performance metrics

* What social norms and
organizational values are people
expected to follow

Peterson and Hicks
https://www.researchgate.net/figure/GAPS-Grid-Critical-Information-for-

Development tbl1 268000452

Task 1

Tasks

Take the Personality Tests on the following websites

https://www.123test.com/disc-personality-test/

https://www.16personalities.com/

Task 2

Complete your CV for 2031, focussing on your long term goals.
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