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ANY QUESTIONS, PLEASE EMAIL:

LEADERSHIP@SAFEGUARDINGTODAY.CO.UK



Module 6 Reflection 

What have I learnt about 
myself?

Do I now consider myself as 
a leader? If not, what can I 
do to help me to consider 
myself as a leader?

Have my perceptions about 
myself changed through the 
modules?

What are my plans to 
develop and change?!



!

Personal Development Plan 

1. Goals (what do I want to achieve?) Describe 1 significant and 2 smaller goals in both the short term and medium to long term section."

Example: Build confidence in dealing with the Board of Directors"

2. Actions (what do I need to do?) Explain the steps to take to achieve the goals in 1."

Example: Put myself forward for progression/mentoring"

3. Resources (what tools will I use? Who can I approach for support?)"

Example: I will ask my line manager to support me as a Mentor"

4. Criteria for success (how will I measure the successful completion of the objective?)"

5. Timeline (when will I hope to achieve this goal)"
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Goals Actions Resources Criteria for Success Timeline

Short Term (significant)"

Short Term (smaller)"

Short Term (smaller)"

Medium Term (One goal)"

Long Term (significant)"

Long Term (smaller)"

Long Term (smaller)"
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