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INTRODUCTION

This workbook is designed to support your learning
throughout the Managing Allegations course. It includes
reflective questions aligned with the course content to help
you think critically about what you've learned and how you

can apply it within your role.

The aim is to help you embed your learning by encouraging
self-reflection, linking theory to practice, and strengthening
your confidence in managing allegations appropriately and
effectively.

At the end of the workbook, you will also find a list of links to
relevant legislation and statutory guidance, which you can
refer back to as needed in your day-to-day safeguarding

responsibilities.

We recommend using this workbook alongside the course,

completing each section as you progress.



What makes a decision justifiable?

Write down your thoughts




Who are the different stakeholders in

your organisation that would be affected
by a safeguarding case decision?




Power and Control -

Within the hierarchy of staff, who has
the most power and control?







Think of examples of where/when

power and control has been exercised




Anti Discriminatory Practice -

What groups are we aware of that
society places us in?




What is our own positionally?

(l.e. which of the groups do we intercect?




What experiences can you think of
where all or one of your characteristics

have resulted in you feeling a loss of

power and control?
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Case Study Jessica

Write down your thoughts
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Consider the decision making process,

including: decision web, stakeholder,
bias in decision making, risk, records
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Reflect on the purposes and functions of

keeping records
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Consider the role you play in ensuring
records provide a coherent narrative

and evidence of justifiable decision
making
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Look back at examples of your own
decision making and think of how you

could have improved
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Case Study 1 Jamil

What are your initial thought?
What are your first actions?
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Case Study 2 - Jamil

What happens next?
Who do you speak to?
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Trauma Informed Practice - What is

your personal recipe for resilience?
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Case Study 3 - Jamil

What are you going to do with this information?
What are you going to do with the documents?
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Keeping children safe in education -
https://www.gov.uk/government/publications/keeping-

children-safe-in-education--2

Working together to safeguard children -
https://www.gov.uk/government/publications/working-
together-to-safeguard-children--2

National LADO Network Website -
https:/national-lado-network.co.uk/

Low-level Concerns -
https://learning.nspcc.org.uk/safeguarding-child-
protection/low-level-concerns
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