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Introduction

Welcome to the Safeguarding Audit Toolkit for Schools and Ofsted-regulated settings. This
resource is designed to support Schools and Ofsted-regulated settings in reflecting honestly
and thoroughly on their safeguarding culture, compliance, and systems.

Safeguarding is not simply about policy compliance, it's about the lived experience of safety
for children, staff, and the wider community.

Purpose

This section explains how to complete the audit, how to score each area using the RAG
method, and how to ensure consistency across the process. It helps Schools and
Ofsted-regulated settings approach the toolkit systematically and collaboratively.

This toolkit will help you

Identify strengths and gaps in your safeguarding approach
Gather evidence for regulatory inspection,review or governance
Develop a clear action plan

Embed a safeguarding culture beyond statutory minimums

Who should be involved

Designated Safeguarding Lead (DSL)

Deputy DSLs

Senior Leadership Team (SLT) or equivalent leadership structure

Safeguarding Governor or Trustee (or nominated board lead)

Relevant staff for specialist sections (e.g. pastoral, SEND or additional needs, IT, HR)

How to use this toolkit

Work through each section individually

Score each question using the 0-3 or RAG system

Collect supporting evidence for each area

Complete the summary and action plan at the end of each section

Use the overall audit dashboard to track strengths, priorities, and progress

Types of Evidence to Collect:
Depending on the question, suggested evidence you might use:

Policies and procedure documents

Training records or certificates

Meeting minutes

Children/young people or staff surveys

Display photos (e.g. safeguarding posters)

Record logs or case notes (appropriately anonymised)
Staff or Children/young people feedback

External review findings
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Scoring Guidance & Audit Methodology

Audit Methodology

This audit is most effective when completed collaboratively. Wherever possible, involve your
DSL, deputy DSLs, senior leaders, pastoral staff, and the safeguarding governor, Trustee or
nominated board lead to ensure a balanced view of practice. Ratings should be based on
clear evidence, not assumptions or individual opinions. Consider using moderation, having
more than one person review and agree on RAG ratings, particularly for high-risk or
leadership-focused areas. The audit can be completed annually or termly, depending on
your school's needs, and should feed directly into your safeguarding action plan and
strategic priorities.

RAG Rating System for Your Toolkit. Use this throughout each audit section:

RAG | Meaning Interpretation

Rating
Not in place / Significant Urgent action required — high risk or
concerns statutory non-compliance

Amber| Partially in place / Inconsistent | Needs improvement — some elements are

working, but gaps remain

Green | Fully in place / Evidenced & Good practice — consistent implementation

embedded and clear evidence
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Section 1: Leadership & Governance

Audit Date:
Lead Auditor(s):

Purpose: This section checks whether safeguarding is actively led by senior leaders and overseen by governors/trustees. It looks at roles,
training, and decision-making, ensuring safeguarding is a visible and embedded leadership priority.

Statement RAG Evidence / Notes Action | Responsible Person | Target Date
Rating Needed
(Y/N)

1. Is there a named Designated
Safeguarding Lead (DSL) and Se... -
deputy(ies) with clear role
descriptions?

2. Is the DSL part of the Senior
Leadership Team (SLT) or Se... -
equivalent leadership structure?

Note: Only the first two questions are shown here for reference. Please use the full dashboard template to complete this section. You'll find the
full set of audit questions in the linked Google Sheet at the end of this document.
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Evidence to Review:

e DSL job descriptions and training certificates

e Organisation chart showing DSL within SLT

e SLT and governor meeting minutes

e Safeguarding reports submitted to governors

e Governor training logs or certificates

e Safer recruitment records and Single Central Record

e Policy review dates and approval documentation
Section Summary Template:

Key Strengths:

e e.g. Clear DSL structure and well-trained deputies

e e.g. Safeguarding reports shared regularly with governors

Key Gaps / Risks:

e e.g. No formal safeguarding training for new governors

e e.g. Safer recruitment inconsistencies in recent records

Total Statements Rated: Reds: Ambers: Greens:
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Section 2: Staff/Volunteer Training & Culture

Audit Date:

Lead Auditor(s):

Purpose: Effective safeguarding relies on confident, informed staff who understand their roles and responsibilities. This section assesses

how well training is delivered, understood, and embedded into staff culture.

Statement RAG Evidence / Notes Action | Responsible Person | Target Date
Rating Needed
(Y/N)
1. Have all staff completed
statutory safeguarding/child Se...

protection training within the last
12 months?

2. Do new staff and volunteers
receive safeguarding induction
before starting their role?

Se...

Note: Only the first two questions are shown here for reference. Please use the full dashboard template to complete this section.. You'll find the

full set of audit questions in the linked Google Sheet at the end of this document.
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Evidence to Review:

Whole-staff training logs or spreadsheets

Induction checklists or onboarding materials

Staff briefing slides or CPD records

Surveys, feedback, or informal interviews about staff confidence

Internal safeguarding FAQs or flowcharts

Performance management templates including safeguarding responsibilities

Evidence of escalation processes for training non-compliance

Section Summary Template:

Key Strengths:

e.g. All staff trained and briefings embedded into termly calendar

e.g. Staff express strong confidence in DSL team

Key Gaps / Risks:

Total Statements Rated: Reds: Ambers: Greens:

e.g. No refresher training recorded for midday or temporary staff

e.g. Limited understanding of new contextual risks among staff
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Section 3: Policy & Procedure

Audit Date:

Lead Auditor(s):

Purpose: This section reviews whether safeguarding policies and procedures are up to date, accessible, and actively used. It checks if staff

know where to find them and if they reflect current guidance and practice.

Statement RAG Evidence / Notes Action | Responsible Person | Target Date
Rating Needed
(Y/N)
1. Is there an up-to-date Child
Protection and Safeguarding Se...

Policy in place, aligned with
statutory guidance (e.g. KCSIE)?

2. Are all other required policies
in place and regularly reviewed
(e.g. online safety,
whistleblowing, behaviour, SEND
or additional needs,
anti-bullying)?

Se...

Note: Only the first two questions are shown here for reference. Please use the full dashboard template to complete this section. You'll find the

full set of audit questions in the linked Google Sheet at the end of this document.
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Evidence to Review:
e Policy register and update schedule
e Latest versions of statutory and related safeguarding policies
e Staff handbook or internal policy access point
e Induction materials or policy acknowledgement forms
e Flowcharts or process guides for reporting concerns
e Communications with parents (e.g. policy links on website)
e Evidence of whistleblowing training or use
Section Summary Template:

Key Strengths:

e e.g. All policies reviewed this year and accessible via shared drive

e e.g. Clear escalation procedures shared in staff handbook

Key Gaps / Risks:

e e.g. Whistleblowing policy missing or not referenced in induction

e e.g. Policies not fully inclusive of vulnerable groups

Total Statements Rated: Reds: Ambers: Greens:
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Section 4: Child or young persons Voice & Inclusion

Audit Date:

Lead Auditor(s):

Purpose: Safeguarding is most effective when children or young people feel seen, heard, and safe. This section checks how well Schools and
Ofsted-regulated settings listen to children and young people, ensure their voices inform safeguarding, and support inclusion for all, especially the

most vulnerable.

Statement RAG Evidence / Notes Action | Responsible Person | Target Date
Rating Needed
(Y/N)
1. Do children or young people
know who to speak to if they feel Se...

unsafe or have a concern?

2. Are safeguarding and
help-seeking messages visible in
age-appropriate formats around
the school?

Se...

Note: Only the first two questions are shown here for reference. Please use the full dashboard template to complete this section. You'll find the

full set of audit questions in the linked Google Sheet at the end of this document.
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Evidence to Review:

e Children or young people's surveys or feedback forms

Display boards, posters, or digital resources for children or young people
e PSHE curriculum plans and lesson resources
e Feedback from student councils, children or young people voice initiatives
e SEND or additional needs and EAL adaptation strategies
e Records of children and young people’s views informing policies and procedures
e Inclusion audits or equality objectives
Section Summary Template:

Key Strengths:

e e.g. Multiple accessible ways for children or young people to raise concerns

e e.g. children or young people’s voice included in annual safeguarding review
Key Gaps / Risks:

e e.g. Safeguarding resources not inclusive of SEND or additional needs needs

e e.g. Limited visibility of safeguarding messages in KS1 areas

e e.g. Limited mechanisms for capturing the views of non-verbal children, younger children, or those in residential or alternative provision

Total Statements Rated: Reds: Ambers: Greens:
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Section 5: Mental Health & Pastoral or Wellbeing Support

Audit Date:

Lead Auditor(s):

Purpose: Mental health is a core part of safeguarding. This section explores how well schools and Ofsted-regulated settings support
emotional wellbeing, identifies mental health concerns, and connects children or young people with appropriate help. It also looks at whether staff

understand their safeguarding role in relation to mental health.

Statement RAG Evidence / Notes Action | Responsible Person | Target Date
Rating Needed
(Y/N)
1. Are mental health and
wellbeing considered part of the Se...

school's safeguarding approach?

2. Do staff understand how to
identify and respond to mental
health concerns that may relate
to safeguarding?

Se...

Note: Only the first two questions are shown here for reference. Please use the full dashboard template to complete this section. You'll find the

full set of audit questions in the linked Google Sheet at the end of this document.
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Evidence to Review:

e Mental health or pastoral support policies

e Referral logs or tracking forms

e Staff training records (mental health, trauma-informed practice)

e PSHE or wellbeing curriculum plans

e Meeting notes from pastoral/wellbeing teams

e [External agency partnership information

e SEND or additional needs support plans that reference wellbeing
Section Summary Template:

Key Strengths:

e e.g. Clear referral pathways and internal pastoral team

e e.g. Curriculum includes emotional wellbeing education

Key Gaps / Risks:

e e.g. No named mental health lead

e e.g. Limited staff confidence in addressing mental health concerns

Total Statements Rated: Reds: Ambers: Greens:
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Section 6: Supervision & Staff Support

Audit Date:

Lead Auditor(s):

Purpose: Safeguarding is emotionally demanding work. This section assesses how well staff, especially those in designated or pastoral
roles, are supported through supervision, reflection, and wellbeing structures. It recognises that confident safeguarding practice depends on

well-supported staff.

Statement RAG Evidence / Notes Action | Responsible Person | Target Date
Rating Needed
(Y/N)
1. Is regular safeguarding
supervision provided for DSLs, Se...

deputies, and pastoral staff?

2. Do staff involved in
safeguarding have time and
space to reflect on complex
cases and decision-making?

Se...

Note: Only the first two questions are shown here for reference. Please use the full dashboard template to complete this section. You'll find the

full set of audit questions in the linked Google Sheet at the end of this document.
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Evidence to Review:

Supervision logs, schedules, or notes (confidentiality protected)
Supervision policy or internal guidance

Staff wellbeing policies or HR resources

Staff feedback or surveys on support and reflection

Records of team debriefs or peer support practices

Time allocation or workload documentation for DSL roles

Section Summary Template:

Key Strengths:

e.g. Regular, structured DSL supervision with external support

e.g. Staff wellbeing is clearly prioritised after complex cases

Key Gaps / Risks:

Total Statements Rated: Reds: Ambers: Greens:

e.g. No supervision offered to non-DSL staff who hold safeguarding responsibility

e.g. No formal policy guiding frequency or structure of supervision
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Section 7: Online Safety & Contextual Safeguarding

Audit Date:

Lead Auditor(s):

Purpose: Safeguarding doesn’t stop at the school gates. This section evaluates how well the school identifies, monitors, and responds to
risks that occur in digital spaces or the wider community. It focuses on proactive education, monitoring systems, and contextual safeguarding

awareness.
Statement RAG Evidence / Notes Action | Responsible Person | Target Date
Rating Needed
(Y/N)
1. Is there an up-to-date online
safety policy that includes Se...

expectations for both
children/young people and staff?

2. Are children and young people
taught about online safety,
including risks like cyberbullying,
grooming, and sharing personal
information?

Se...

Note: Only the first two questions are shown here for reference. Please use the full dashboard template to complete this section. You'll find the

full set of audit questions in the linked Google Sheet at the end of this document.
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Evidence to Review:

e Online safety and acceptable use policies
e Curriculum plans and lesson materials for online safety
e CPD/training records on digital safeguarding
e Filtering/monitoring reports from IT systems
e Risk assessments for off-site or extra-curricular activities
e Community or multi-agency safeguarding meeting notes
e Parent communication logs or resources

Section Summary Template:

Key Strengths:

e e.g. Embedded online safety education and strong filtering controls

e e.g. Contextual safeguarding considered in trip planning

Key Gaps / Risks:

e e.g. Parents not regularly updated on digital risks

e e.g. Limited staff confidence in responding to online safeguarding issues

Total Statements Rated: Reds: Ambers: Greens:
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Section 8: Safeguarding Recording, Record Keeping & Information Management

Audit Date:

Lead Auditor(s):

Purpose: Accurate, timely, and secure record keeping is critical to effective safeguarding. This section checks how well concerns are
recorded, stored, reviewed, and followed up, ensuring accountability, continuity, and legal compliance.

Statement RAG Evidence / Notes Action | Responsible Person | Target Date
Rating Needed
(Y/N)
1. Are safeguarding concerns
recorded promptly, clearly, and Se...

factually?

2. Are records stored securely
with access limited to appropriate
safeguarding staff?

Se...

Note: Only the first two questions are shown here for reference. Please use the full dashboard template to complete this section. You'll find the

full set of audit questions in the linked Google Sheet at the end of this document.
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Evidence to Review:

e Sample (anonymised) case logs or reports
e Secure storage systems (or digital safeguarding platforms)
e Recording and escalation flowcharts
e Records of referrals to children’s services or other agencies
e Audit checklists or reviews of safeguarding files
e File transfer logs or children and young people transfer procedures
e Staff guidance on reporting and recording standards
Section Summary Template:

Key Strengths:

e e.g. Clear system with DSL-only access and routine case reviews

e e.g. Strong follow-up tracking for external referrals

Key Gaps / Risks:

e e.g. Inconsistent use of chronology or follow-up detail

e e.g. No formal internal audit of safeguarding files

Total Statements Rated: Reds: Ambers: Greens:
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Section 9: Review & Learning Loops

Audit Date:

Lead Auditor(s):

Purpose: Safeguarding should evolve with experience, feedback, and changing risks. This section assesses how the school reflects on
safeguarding incidents, audits its systems, and embeds learning into policy and practice, creating a culture of continuous improvement.

Statement RAG Evidence / Notes Action | Responsible Person | Target Date
Rating Needed
(Y/N)
1. Are safeguarding systems and
practices reviewed annually asa | Se...

minimum?

2. Is there a process to reflect on
safeguarding incidents and
extract learning points (e.g.
after-action reviews)?

Se...

Note: Only the first two questions are shown here for reference. Please use the full dashboard template to complete this section. You'll find the

full set of audit questions in the linked Google Sheet at the end of this document.
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Evidence to Review:

e Previous audits and resulting action plans
e Minutes of DSL, SLT, or governor safeguarding review meetings
e Staff and children/young people survey summaries
e Training updates or materials revised after learning
e Incident logs with documented reflective review
e Strategic or school improvement plans referencing safeguarding
e Evidence of policy changes linked to recent learning
Section Summary Template:

Key Strengths:

e e.g. Termly DSL reviews with action tracking and governor involvement

e e.g. Staff training adapted based on local or internal incident learning

Key Gaps / Risks:

e e.g. No clear system to review safeguarding practices after incidents

e e.g. Learning rarely translated into visible policy or curriculum change

Total Statements Rated: Reds: Ambers: Greens:
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Section 10: Audit Dashboard & Overall Health Check

Audit Date:

Lead Auditor(s):

Purpose: This section brings together the findings from all previous audit areas. It provides a clear, at-a-glance summary of your school’s
safeguarding strengths and risks, helping leadership prioritise and monitor next steps over time.

Section

Total Items

Reds

Greens

Ambers

Priority for Action
(High/Med/Low)

Leadership & Governance

Select -

Staff Training & Culture

Select ~

Note: Only the first two sections are shown here for reference. Please use the full dashboard template to complete this section. You'll find the

full set of audit questions in the linked Google Sheet at the end of this document.
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Overall Safeguarding Health Check

How would you describe your current safeguarding profile?
Minimal compliance — significant risks and gaps across multiple areas
Developing — some strong areas but inconsistencies and key gaps
Secure — mostly embedded with room to improve or go deeper
Strong — consistently proactive, reflective, and embedded practice

Key Strengths Identified:

[Insert 3-5 bullet points from your strongest audit areas]

Key Gaps or Risks Identified:

[Insert 3-5 bullet points with priority focus areas for action]
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Top 5 Priority Actions for the Next Term

This dashboard can be used:

Internally to brief SLT or governors

Externally to prepare for regulatory inspection,review or governance

Termly or annually to track improvements

Action Responsible Target Date Priority Status
Person Level
(H/M/L)
Select -~
Select -~
Select -~ Select -~

Note: Only the first two sections are shown here for reference. Please use the full dashboard template to complete this section. You'll find the
full set of audit questions in the linked Google Sheet at the end of this document.
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Section 11: Action Planning Templates & Priority Tracker

Purpose: This section provides a framework for converting your audit outcomes into a practical, trackable action plan. It helps ensure that
safeguarding improvements are planned, owned, and followed through with accountability.

Tip: Create one master plan that spans all audit areas, or break it into section-specific mini plans, whatever best suits your team.

Action Plan Template

Audit Area Identified Issue or Gap Action to Be Responsible [ Target Date Priority Status / Notes
Taken Person (H/M/L)
Select ~

Note: Section above is shown here for reference. Please use the full dashboard template to complete this section. You'll find the full set of audit
questions in the linked Google Sheet at the end of this document.
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Tracking Progress Over Time

You can use this tracker to review progress at SLT, DSL, or governor meetings:

Action ID

Progress
Review Date

Completed
(Y/N)

Notes / Updates

Revised
Target Date
(if needed)

Note: Section above is shown here for reference. Please use the full dashboard template to complete this section. You'll find the full set of audit
questions in the linked Google Sheet at the end of this document.
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Top Priorities at a Glance

This section ensures your safeguarding audit moves from reflection to real change, with ownership and impact built in.

At the top of your action plan, include a “quick win” tracker:

Immediate Actions (This Term)

Who

Due date

Medium-Term Priorities (Next 1-2 Terms)

Who

Due date
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Section 12: Evidence Log & Supporting Documents Checklist

Purpose: This section helps Schools and Ofsted-regulated settings maintain a clear, organised record of the documents and materials used to
support their safeguarding audit. It makes it easier to reference evidence during regulatory inspection,review, governance, or internal reporting.

Tip: Use unique reference numbers and link to your action plan or audit notes for easy cross-referencing.

Ref # | Document / Evidence Name Audit Section Location (Digital / | Last Notes
Linked Physical) Reviewed /
Updated
1 Child Protection Policy Policy & Procedure Safeguarding Signed by Governors
Drive > Policies 01/09/2025
2 DSL Training Certificate Leadership & Personnel Files 15/07/2025 | Expires 2027

Governance

Note: Section above is shown here for reference. Please use the full dashboard template to complete this section. You'll find the full set of audit
questions in the linked Google Sheet at the end of this document.
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Suggested Document Checklist

This log supports transparency, preparedness, and continuity. Especially across leadership changes or regulatory inspection, review

or governance.

Policies: Training & Staff Records:
[J cChild Protection & Safeguarding Policy [J DSL and deputy training certificates
[J Behaviour Policy [J Whole-staff safeguarding training logs
[(J Anti-Bullying Policy [J Induction records for new staff
[J Online Safety Policy [J staff briefing materials
[J Whistleblowing Policy [] Supervision records (if applicable)

[J safer Recruitment Policy
[J] SEND or additional needs Policy

[ staff Code of Conduct
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Governance & Leadership:
[J Governor meeting minutes (with safeguarding agenda items)

[J Safeguarding governor, Trustee or nominated board lead role
description

[J Termly safeguarding reports to governors
Child or young person Voice & Inclusion:
[J cChild or young person survey results or feedback forms

[J PSHE curriculum map with safeguarding themes

[J Evidence of adapted materials for SEND or additional needs/EAL
Child or young person

Case Management:
[J Example anonymised safeguarding logs
[ Chronologies and referral tracking

[J Internal file audit checklists

Review & Improvement:

[J Previous audit reports
[J Action plans and progress updates

[J Records of incident reviews and lessons learned
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Section 13: Appendices

Purpose: The appendices provide quick-reference materials to support those completing the audit. This includes definitions, guidance links,
and other helpful context that strengthens understanding and application.

Appendix A: Key Definitions
e DSL (Designated Safeguarding Lead): The lead professional responsible for safeguarding and child protection in a school.
e Safeguarding: The action taken to promote the welfare of children and protect them from harm.
e Child Protection: A specific part of safeguarding, protecting individual children who are suffering or at risk of suffering significant harm.

e Contextual Safeguarding: Understanding and responding to risks that occur outside the home, such as in school, peer groups, and the
community.

e Supervision (Safeguarding): A reflective space for staff to discuss concerns, workload, and emotional impact of safeguarding work.

© Safeguarding Today Ltd 32



Appendix B: Relevant Statutory Guidance (UK)

e Keeping Children Safe in Education (KCSIE)
https://www.gov.uk/government lications/k

o Working Together to Safeguard Children
https://www.gov.uk/government/publications/working-together-to-safequard-children--2

e Ofsted Education Inspection Framework
https://www.gov.uk/government/publications/education-inspection-framework

e Local Safeguarding Partnership guidance (insert local authority link if known)

e Relevant Ofsted frameworks will vary depending on the type of setting and provision.
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https://www.gov.uk/government/publications/keeping-children-safe-in-education--2?utm_source=chatgpt.com
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/education-inspection-framework

Appendix C: Useful Tools & Templates

e Audit Dashboard template (editable version)
e Child and young person and staff survey templates
e Supervision log example

e Safeguarding walkabout observation sheet
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Appendix D: Contact or Support Information

e Safeguarding lead contact

e Local Authority Designated Officer (LADO)

e Local children’s services or MASH team

e External safeguarding consultant or advisor (if applicable)

Contact

Contact number

Contact email

Website
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Toolkit Completion Checklist

Task Completed? (v')

All 11 audit sections reviewed and RAG-rated

Evidence log populated

Action plan drafted

Audit summary dashboard completed

Key priorities briefed to governors / SLT

Plan for next audit or follow-up review in place

With this final section, your toolkit is complete and ready for use or distribution.
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Conclusion: From Audit to Action

Completing this safeguarding audit is a significant step toward strengthening the safety,
wellbeing, and trust at the heart of your community setting.

This toolkit is more than a compliance checklist, it's a reflective process designed to help
you:

e Recognise what’s working
e Respond to gaps with confidence

e Reinforce a safeguarding culture that supports everyone

Remember, safeguarding is not static. It evolves with the children or young people, your staff,
and the world around them. Use this audit as a starting point for ongoing reflection,
conversation, and improvement. Not just as a task to be ticked off.

As you move forward:

e Share your key findings with governors, trustees, and staff

e Prioritise your action plan

e Schedule a follow-up audit or review

e Continue gathering feedback from staff and Child or young people

e Celebrate the progress you've already made

Need Further Support?

If you'd like a deeper review, policy alignment check, or help turning your action plan into
real impact, we're here when you’re ready. info@safeguardingtoday.co.uk

Thank you for your commitment to safeguarding and to
creating a school or setting where everyone feels safe,
heard, and supported.
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