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Introduction 

Welcome to the Safeguarding Audit Toolkit for Sport and Physical Activity Organisations. 

This resource is designed to support National Governing Bodies (NGBs), sports academies, 
leisure providers, sporting charities, and other sport and physical activity organisations to 
review their safeguarding culture, governance arrangements, risk management processes, 
and operational practice. 

Safeguarding is not simply about policy compliance. It is about creating safe, inclusive 
environments where children, young people, adults at risk, participants, athletes, volunteers, 
and staff are protected from harm, concerns are responded to appropriately, and 
safeguarding responsibilities are embedded throughout the organisation. 

Purpose 

This section explains how to complete the audit, how to score each area using the RAG 
method, and how to ensure consistency across the process. It helps sport and physical 
activity organisations approach the toolkit systematically and collaboratively, providing a 
structured framework for reviewing safeguarding arrangements, welfare provision, 
governance, risk management, and organisational culture.  

 This toolkit will help you 

●​ Identify strengths and gaps in your safeguarding approach 
●​ Gather evidence for governance, regulatory review, quality assurance, and 

organisational oversight 
●​ Develop a clear action plan 
●​  Embed a safeguarding culture beyond statutory minimums 
●​ Who Should Be Involved 
●​ Designated Safeguarding Lead, Safeguarding Lead, or Safeguarding Officer 
●​ Deputy Safeguarding Lead / Officer (where applicable) 
●​ Senior Leaders / Directors 
●​ Trustee, Board, or Safeguarding Committee Lead 
●​ HR Lead 
●​ Operational Managers 
●​ Heads of Sport, Performance, Participation, or Programmes 
●​ Relevant specialists (e.g. HR, Compliance, Risk, Volunteer Management, Digital 

Safety) 
●​  

 Who should be involved 

●​ Designated Safeguarding Lead, Safeguarding Lead, or Safeguarding Officer 
●​ Deputy Safeguarding Lead / Officer (where applicable) 
●​ Senior Leaders / Directors 
●​ Trustee, Board, or Safeguarding Committee Lead 
●​ HR Lead 
●​ Operational Managers 
●​ Heads of Sport, Performance, Participation, or Programmes 
●​ Relevant specialists (e.g. HR, Compliance, Risk, Volunteer Management, Digital 

Safety) 
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 How to use this toolkit 

●​ Work through each domain individually 
●​ Score each question using the RAG rating system 
●​ Collect supporting evidence for each area 
●​ Complete the summary and action plan at the end of each domain 
●​  Use the Safeguarding Assurance Dashboard to track strengths, priorities, and 

progress 
●​ Types of Evidence to Collect 

 Types of Evidence to Collect: 

Depending on the question, suggested evidence you might use: 

●​ Policies and procedure documents 
●​ Training records or certificates 
●​ Committee, board, or governance meeting minutes 
●​ Participant, athlete, member, parent, or stakeholder feedback 
●​ Display photographs (e.g. safeguarding and welfare information) 
●​ Safeguarding records or case notes (appropriately anonymised) 
●​ Staff, coach, volunteer, participant, or stakeholder feedback 
●​ External review findings 
●​ Risk assessments and event plans 
●​ Governance reports and safeguarding assurance reports 

  

Scoring Guidance & Audit Methodology 

Audit Methodology 

This audit is most effective when completed collaboratively. Wherever possible, involve your 
Designated Safeguarding Lead, Safeguarding Lead or Safeguarding Officer, senior leaders, 
operational managers, trustees, directors, board members, and relevant safeguarding 
stakeholders to ensure a balanced view of practice. 

Ratings should be based on clear evidence, not assumptions or individual opinions. 
Consider using moderation, having more than one person review and agree on RAG ratings, 
particularly for high-risk, participant-facing, or leadership-focused areas. 

The audit can be completed annually or quarterly, depending on organisational size, risk 
profile, governance requirements, and regulatory expectations, and should feed directly into 
your safeguarding action plan, organisational priorities, and safeguarding assurance 
processes. 
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RAG Rating System for Your Toolkit. Use this throughout each audit section: 

RAG 
Rating 

Meaning Interpretation 

 Red Not in place / Significant 
concerns 

Urgent action required – high risk or 
statutory non-compliance 

 Amber Partially in place / Inconsistent Needs improvement – some elements are 
working, but gaps remain 

 Green Fully in place / Evidenced & 
embedded 

Good practice – consistent implementation 
and clear evidence 
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Domain 1: Leadership & Governance​
 

Audit Date: _______________________________​
Lead Auditor(s): ___________________________ 

Purpose: This section assesses how safeguarding is led, governed, and embedded across the organisation. It considers leadership 
accountability, governance oversight, decision-making, and whether safeguarding is recognised as a core organisational risk and responsibility 
across all sporting activities, programmes, and participant groups.  

Statement RAG 
Rating 

Evidence / Notes Action 
Needed 
(Y/N) 

Responsible Person Target Date 

.​ 1.Is there a designated 
Safeguarding Lead or 
Safeguarding Officer (and 
deputy where appropriate) with 
clearly defined responsibilities, 
authority, and reporting 
arrangements?  

 
 Se…

        

2 .Does the Safeguarding Lead 
or Safeguarding Officer have 
sufficient authority, access to 
senior decision-makers, and the 
ability to influence safeguarding 
practice across all sporting 
activities, programmes, and 
participant groups?  

 
 Se…

        

Note: Only the first two questions are shown here for reference. Please use the full dashboard template to complete this section. You’ll find the 
full set of audit questions in the linked Google Sheet at the end of this document.  
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Evidence to Review: 

●​ Safeguarding Lead / Safeguarding Officer role description and training records  
●​ Organisational structure chart showing safeguarding reporting lines  
●​ Board, trustee, director or senior leadership meeting minutes 
●​ Safeguarding reports presented to trustees, directors or senior leaders 
●​ Trustee, board member or director safeguarding training records 
●​ Recruitment, vetting, and safer recruitment procedures  
●​ Policy review schedules and approval records 
●​ Risk registers containing safeguarding risks 
●​ Governance reports and assurance documentation 
●​ Safeguarding risk register entries and mitigation plans  

Section Summary Template: 

Key Strengths: 

●​ e.g. Clear safeguarding leadership structure with defined accountability and reporting arrangements.  
●​ e.g. Safeguarding performance, incidents, and risks regularly reported to trustees, directors, board members, or senior leaders.  

Key Gaps / Risks: 

●​ e.g. Trustees, directors or senior leaders have not received safeguarding training appropriate to their role.  
●​ e.g. Safer recruitment inconsistencies in recent records 

 

Total Statements Rated: ________  Reds: ____  Ambers: ____  Greens: ____​
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Domain 2: Workforce Training & Safeguarding Culture  

Audit Date: _______________________________​
Lead Auditor(s): ___________________________ 

Purpose: This domain assesses whether staff, volunteers, coaches, officials, contractors, and leaders understand their safeguarding 
responsibilities and have the knowledge, confidence, and support to respond appropriately to concerns. It explores how safeguarding is 
embedded within organisational culture, learning, participant welfare, and day-to-day practice.  

Statement RAG 
Rating 

Evidence / Notes Action 
Needed 
(Y/N) 

Responsible Person Target Date 

 1. Have all staff, volunteers, 
coaches, officials, and relevant 
contractors completed 
safeguarding training appropriate 
to their role?  

 
 Se…

        

 2. Do new staff, volunteers, 
coaches, officials, and 
contractors receive safeguarding 
information and induction before 
or shortly after commencing their 
role?  

 
 Se…

        

Note: Only the first two questions are shown here for reference. Please use the full dashboard template to complete this section.. You’ll find the 
full set of audit questions in the linked Google Sheet at the end of this document. 
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Evidence to Review: 

●​ SSafeguarding training records, certificates, and continuing professional development records  
●​ Induction and onboarding materials 
●​ Workforce induction records (including staff, volunteers, coaches, officials, and contractors)  
●​ Training matrix or compliance reports 
●​ Team briefing notes, safeguarding updates, and welfare communications  
●​ Staff, volunteer, coach, official, and participant feedback surveys (where appropriate)  
●​ Internal safeguarding communications 
●​ Supervision records (where applicable) 
●​ Learning and development plans 
●​ Evidence of safeguarding discussions within team meetings 
●​ Trustee, director, board member, or senior leader safeguarding training records  

Section Summary Template: 

Key Strengths e.g.: 

●​ High safeguarding training compliance across staff, volunteers, coaches, officials, and contractors  
●​ Strong reporting culture with clear escalation pathways 
●​ Regular safeguarding updates and awareness campaigns 
●​ Staff, volunteers, coaches, and officials demonstrate confidence in responding to concerns  

Key Gaps / Risks: 

●​ Inconsistent safeguarding induction for volunteers, coaches, officials, contractors, or temporary staff  
●​ Training records incomplete or overdue 
●​ Limited confidence in recognising safeguarding concerns 
●​ Safeguarding not routinely discussed outside specialist teams​

 

Total Statements Rated: ________  Reds: ____  Ambers: ____  Greens: ____​
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Domain 3: Policies & Procedures​
 

Audit Date: _______________________________​
Lead Auditor(s): ___________________________ 

Purpose: This domain assesses whether safeguarding policies, procedures, and reporting frameworks are current, accessible, understood, 
and implemented in practice. It considers whether safeguarding arrangements support legal responsibilities, organisational governance, 
participant welfare, risk management, and effective responses to concerns.  

Statement RAG 
Rating 

Evidence / Notes Action 
Needed 
(Y/N) 

Responsible Person Target Date 

 1.Is there an up-to-date 
safeguarding policy in place that 
reflects relevant legislation, 
regulatory requirements, sporting 
activities, and organisational 
responsibilities?  

 
 Se…

        

 2.Are all safeguarding-related 
policies and procedures in place, 
regularly reviewed, and 
appropriate to the organisation's 
activities, programmes, events, 
and participant groups? 

 
 Se…

        

Note: Only the first two questions are shown here for reference. Please use the full dashboard template to complete this section. You’ll find the 
full set of audit questions in the linked Google Sheet at the end of this document. 
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Evidence to Review: 

●​ Latest versions of safeguarding policies, procedures, and associated guidance documents  
●​ tWorkforce handbook or policy access point 
●​ Induction materials or policy acknowledgement forms 
●​ Flowcharts or process guides for reporting concerns 
●​ Governance approval records and policy review minutes  
●​ Communications with participants, parents/carers, staff, volunteers, coaches, officials, or stakeholders  
●​ Evidence of whistleblowing training or use  

Section Summary Template: 

Key Strengths: 

●​ e.g. Safeguarding policies reviewed within agreed timescales and accessible to the workforce and participants where appropriate  
●​ e.g. Clear reporting and escalation procedures communicated through induction, handbooks, and internal guidance ​

 

Key Gaps / Risks: 

●​ e.g. Whistleblowing policy missing or not referenced in induction 
●​ e.g. Safeguarding policies do not adequately reflect the needs of children, young people, adults at risk, or other higher-risk participant 

groups  

 

Total Statements Rated: ________   Reds: ____  Ambers: ____  Greens: ____​
​
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Domain 4: Participant Voice, Inclusion & Welfare  
​
Audit Date: _______________________________​
Lead Auditor(s): ___________________________ 

Purpose: Safeguarding is most effective when participants feel safe, respected, included, and able to raise concerns. This domain assesses 
how the organisation seeks, listens to, and acts upon the views of participants, athletes, members, volunteers, parents/carers, and others 
involved in its activities. It also considers how safeguarding arrangements promote inclusion, accessibility, welfare, and meaningful participation 
for individuals who may be at greater risk of harm.  

Statement RAG 
Rating 

Evidence / Notes Action 
Needed 
(Y/N) 

Responsible Person Target Date 

 1.Do participants, athletes, 
members, volunteers, and 
parents/carers know who to 
speak to if they feel unsafe, have 
a concern, or need support?  

 
 Se…

        

 2. Are safeguarding and welfare 
messages visible, accessible, 
and appropriate to participants, 
athletes, volunteers, and others 
involved in the organisation's 
activities? 

 
 Se…

        

Note: Only the first two questions are shown here for reference. Please use the full dashboard template to complete this section. You’ll find the 
full set of audit questions in the linked Google Sheet at the end of this document. 

    © Safeguarding Today Ltd    12 



 
Evidence to Review: 

●​ Participant, athlete, member, volunteer, or parent/carer surveys 
●​ Feedback forms, consultation records, or engagement activities 
●​ Safeguarding information, posters, or awareness materials 
●​ Complaints, compliments, and feedback data 
●​ Equality, diversity, and inclusion (EDI) policies or action plans 
●​ Accessibility plans or reasonable adjustment arrangements 
●​ Records demonstrating how feedback has informed safeguarding practice 
●​ Inclusion audits, equality objectives, or service reviews 
●​ Participant forums, athlete groups, youth councils, parent forums, or consultation outcomes 

Section Summary Template: 

Key Strengths: 

●​ Multiple accessible ways for participants to raise concerns, seek support, or provide feedback 
●​ Participant and stakeholder feedback informs safeguarding reviews and improvement planning 

Key Gaps / Risks: 

●​ Safeguarding information and reporting mechanisms are not accessible to all participants 
●​ Limited visibility of safeguarding information across venues, programmes, or sporting environments 
●​ Limited mechanisms for capturing the views of participants who may face communication, accessibility, or participation barriers​

 

Total Statements Rated: ________  Reds: ____  Ambers: ____  Greens: ____​
 

    © Safeguarding Today Ltd    13 



 

Domain 5: Mental Health, Wellbeing & Support  

Audit Date: _______________________________​
Lead Auditor(s): ___________________________ 

Purpose: This domain assesses how the organisation promotes mental health, wellbeing, welfare, and duty of care across its activities. It 
considers whether staff, volunteers, coaches, officials, participants, and athletes understand available support pathways and whether wellbeing 
is recognised as an important part of safeguarding practice and participant welfare.  

Statement RAG 
Rating 

Evidence / Notes Action 
Needed 
(Y/N) 

Responsible Person Target Date 

 1. Are mental health and 
wellbeing recognised as part of 
the organisation's safeguarding 
and duty-of-care responsibilities? 

 
 Se…

        

 2. Do staff, volunteers, coaches, 
officials, and leaders understand 
how to identify and respond to 
mental health or wellbeing 
concerns that may have 
safeguarding implications?  

 
 Se…

        

Note: Only the first two questions are shown here for reference. Please use the full dashboard template to complete this section. You’ll find the 
full set of audit questions in the linked Google Sheet at the end of this document.  
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Evidence to Review: 

●​ Wellbeing, mental health, welfare, or duty-of-care policies 
●​ Support pathway documents and referral procedures 
●​ Information about internal and external support services 
●​ Staff, volunteer, athlete, or participant wellbeing initiatives 
●​ Employee Assistance Programme (EAP) information (where applicable) 
●​ Mental health awareness or wellbeing training records 
●​ Communications promoting wellbeing, welfare, and support 
●​ Participant welfare information and support resources 
●​ Risk assessments relating to wellbeing, vulnerability, or participant welfare 
●​ Feedback relating to wellbeing and support services 

Section Summary Template: 

Key Strengths: 

●​ Clear wellbeing, welfare, and support pathways available to staff, volunteers, coaches, officials, and participants 
●​ Staff and volunteers demonstrate confidence in identifying and responding to wellbeing concerns 

Key Gaps / Risks: 

●​ e.g Limited awareness of available wellbeing support services or referral pathways 
●​ e.g Mental health and wellbeing support arrangements are not consistently communicated 
●​ e.g Limited consideration of participant welfare pressures, wellbeing risks, or support needs 

 

Total Statements Rated: ________  Reds: ____  Ambers: ____  Greens: ____  
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Domain 6: Safeguarding Supervision, Welfare & Staff Support  

Audit Date: _______________________________​
Lead Auditor(s): ___________________________ 

Purpose: Safeguarding can involve complex decision-making, participant welfare concerns, and significant emotional demands. This domain 
assesses how staff, volunteers, coaches, officials, safeguarding leads, and managers are supported through supervision, reflective practice, 
learning, and wellbeing arrangements. It recognises that effective safeguarding depends on a supported, resilient, and confident workforce.  

Statement RAG 
Rating 

Evidence / Notes Action 
Needed 
(Y/N) 

Responsible Person Target Date 

 1.Is regular safeguarding 
supervision or reflective support 
provided for safeguarding 
leads/officers and other staff, 
volunteers, coaches, or officials 
with safeguarding 
responsibilities?  

 
 Se…

        

 2. Do staff involved in 
safeguarding have time and 
space to reflect on complex 
cases and decision-making? 

 
 Se…

        

Note: Only the first two questions are shown here for reference. Please use the full dashboard template to complete this section. You’ll find the 
full set of audit questions in the linked Google Sheet at the end of this document.  
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Evidence to Review: 

●​ Supervision logs, schedules, or notes (confidentiality protected) 
●​ Supervision policy, framework, or internal guidance 
●​ Staff, volunteer, coach, and official wellbeing policies or support resources 
●​ Staff, volunteer, coach, or safeguarding lead feedback surveys 
●​ Records of reflective practice sessions, debriefs, or peer support arrangements 
●​ Workload or capacity assessments for safeguarding leads and key personnel 
●​ Evidence of wellbeing initiatives or support services 
●​ Training records relating to supervision, reflective practice, resilience, or participant welfare 

Section Summary Template: 

Key Strengths: 

●​ e.g Regular, structured supervision in place for safeguarding leads and key personnel 
●​ e.g Staff, volunteers, coaches, and officials are actively supported following complex or high-impact safeguarding concerns 

Key Gaps / Risks: 

●​ e.g. No supervision or reflective support available for individuals with safeguarding responsibilities 
●​ e.g .No formal policy or framework guiding supervision frequency, quality, or structure 
●​ e.g. Limited wellbeing support available following complex safeguarding incidents or participant welfare concerns 

 

Total Statements Rated: ________  Reds: ____  Ambers: ____  Greens: ____  
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Domain 7: Online Safety, External Risks & Emerging Harms 
 
Audit Date: _______________________________​
Lead Auditor(s): ___________________________ 

Purpose: This domain assesses how the organisation identifies, manages, and responds to safeguarding risks that may arise online, through 
digital communications, social media, sporting environments, community interactions, relationships, or wider societal influences. It considers 
how emerging risks are recognised, communicated, and addressed through safeguarding arrangements, training, participant welfare measures, 
and risk management processes.  

Statement RAG 
Rating 

Evidence / Notes Action 
Needed 
(Y/N) 

Responsible Person Target Date 

 1.Is there an up-to-date online 
safety or digital safeguarding 
policy that outlines expectations 
for staff, volunteers, coaches, 
officials, participants, athletes, 
and other relevant stakeholders?  

 
 Se…

        

 2. Are participants, athletes, 
volunteers, and parents/carers 
provided with appropriate 
information, guidance, or support 
relating to online safety and 
digital risks relevant to their 
circumstances?  

 
 Se…

        

Note: Only the first two questions are shown here for reference. Please use the full dashboard template to complete this section. You’ll find the 
full set of audit questions in the linked Google Sheet at the end of this document. 
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Evidence to Review: 

●​ Online safety, digital safeguarding, or acceptable use policies 
●​ Staff, volunteer, coach, and official training records relating to online safety and emerging risks 
●​ Risk assessments relating to programmes, events, competitions, tours, digital communications, or online activity 
●​ Incident reports relating to online harm, cyberbullying, inappropriate communications, or external safeguarding risks 
●​ Communications relating to safeguarding awareness and emerging risks 
●​ Social media guidance and codes of conduct 
●​ Partnership or multi-agency safeguarding records (where applicable) 
●​ Monitoring, filtering, or digital safety reports (where applicable) 
●​ Participant, athlete, parent/carer, or volunteer guidance materials 

Section Summary Template: 

Key Strengths: 

●​ e.g. Clear online safety arrangements and regular workforce awareness updates  
●​ e.g. Emerging safeguarding risks routinely reviewed through safeguarding and risk management processes 

Key Gaps / Risks: 

●​ e.g. Limited organisational awareness of emerging safeguarding risks  
●​ e.g.Online safety responsibilities not clearly defined or communicated 
●​ e.g Limited guidance regarding social media, digital communications, or participant contact outside organised activities  

 

Total Statements Rated: ________  Reds: ____  Ambers: ____  Greens: ____  
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Domain 8: Safeguarding Recording, Record Keeping & Information Management​
 

Audit Date: _______________________________​
Lead Auditor(s): ___________________________ 

Purpose: Accurate, timely, and secure record keeping is essential for effective safeguarding, accountability, risk management, and 
organisational learning. This domain assesses how safeguarding concerns, decisions, actions, and outcomes are recorded, stored, reviewed, 
and shared appropriately.  

Statement RAG 
Rating 

Evidence / Notes Action 
Needed 
(Y/N) 

Responsible Person Target Date 

 1. Are safeguarding concerns 
recorded promptly, clearly, and 
factually? 

 
 Se…

        

 2. Are safeguarding records 
stored securely with access 
restricted to authorised 
personnel? 

 
 Se…

        

Note: Only the first two questions are shown here for reference. Please use the full dashboard template to complete this section. You’ll find the 
full set of audit questions in the linked Google Sheet at the end of this document. 
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Evidence to Review: 

●​ Sample anonymised safeguarding records or case files 
●​ Safeguarding recording procedures and guidance 
●​ Digital case management systems or secure record storage arrangements 
●​ Referral records and follow-up documentation 
●​ Information-sharing protocols and consent procedures 
●​ Internal audit findings relating to safeguarding records 
●​ Data protection and confidentiality policies 
●​ Chronologies, risk assessments, and action plans (where applicable) 
●​ Records of safeguarding reviews or quality assurance activity 
●​ Records relating to participant welfare concerns, disciplinary matters, or safeguarding investigations (where applicable) 

Section Summary Template: 

Key Strengths: 

●​ e.g. Safeguarding records are detailed, timely, and securely maintained 
●​ e.g. Strong oversight of safeguarding actions, referrals, and follow-up activity 

Key Gaps / Risks: 

●​ e.g. Inconsistent recording standards across teams or services 
●​ e.g. Limited quality assurance or review of safeguarding records 

 

Total Statements Rated: ________  Reds: ____  Ambers: ____  Greens: ____  
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Domain 9: Review & Learning Loops​
 

Audit Date: _______________________________​
Lead Auditor(s): ___________________________ 

Purpose: This domain assesses how the organisation reviews safeguarding practice, learns from experience, responds to feedback, and 
drives continuous improvement. It considers whether safeguarding learning is captured, shared, and used to strengthen governance, participant 
welfare, decision-making, policies, procedures, and organisational culture. It also examines how learning from safeguarding concerns, 
incidents, complaints, reviews, and feedback informs future practice across sporting activities, programmes, events, and environments.  

Statement RAG 
Rating 

Evidence / Notes Action 
Needed 
(Y/N) 

Responsible Person Target Date 

1. Are safeguarding systems, 
policies, and participant welfare 
practices reviewed annually as a 
minimum?  

 
 Se…

        

2. Is there a process to reflect on 
safeguarding concerns, incidents, 
complaints, or welfare matters 
and extract learning points (e.g. 
after-action reviews or case 
reviews)? 

 
 Se…

        

Note: Only the first two questions are shown here for reference. Please use the full dashboard template to complete this section. You’ll find the 
full set of audit questions in the linked Google Sheet at the end of this document. 
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Evidence to Review: 

●​ Previous safeguarding audits, reviews, and action plans 
●​ Board, trustee, committee, or senior leadership review minutes 
●​ Safeguarding reports, annual reviews, and assurance updates 
●​ Staff, volunteer, coach, official, participant, athlete, and parent/carer feedback summaries 
●​ Safeguarding incident reviews, debriefs, welfare reviews, or learning reviews 
●​ Complaint investigations, disciplinary reviews, or case review outcomes (where applicable) 
●​ Updated policies, procedures, or guidance following identified learning 
●​ Risk register reviews and mitigation updates 
●​ Internal or external safeguarding review reports 
●​ Organisational improvement plans referencing safeguarding and participant welfare 

Section Summary Template: 

Key Strengths: 

●​ e.g. Regular safeguarding reviews completed with clear action tracking and leadership oversight 
●​ e.g. Learning from safeguarding concerns, incidents, complaints, and feedback is translated into measurable improvements 
●​ e.g. Participant welfare and safeguarding risks are routinely reviewed through governance and assurance processes 

Key Gaps / Risks: 

●​ e.g. Limited evidence of safeguarding learning informing organisational change 
●​ e.g. Actions identified through reviews, audits, or incidents are not consistently monitored or completed 
●​ e.g. Participant, athlete, volunteer, or parent/carer feedback is not routinely used to improve safeguarding arrangements 

 

Total Statements Rated: ________  Reds: ____  Ambers: ____  Greens: ____  
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Domain 10: Safeguarding Assurance Dashboard  

Audit Date: _______________________________​
Lead Auditor(s): ___________________________ 

Purpose: This section brings together the findings from all previous audit domains. It provides a clear, at-a-glance 
summary of the organisation's safeguarding strengths, participant welfare risks, and improvement priorities, helping 
senior leaders, safeguarding leads/officers, trustees, directors, boards, and committees monitor progress, provide 
oversight, and drive continuous improvement. 

Section Total Items Reds Greens Ambers Priority for Action 
(High/Med/Low) 

Leadership & Governance           Select

Staff Training & Culture 

 

          Select

Note: Only the first two sections are shown here for reference. Please use the full dashboard template to complete this section. The complete 
dashboard is available in the accompanying spreadsheet template.  

Safeguarding Assurance Summary 

How would you describe your current safeguarding profile? 

Emerging — Significant safeguarding or participant welfare risks, gaps, or weaknesses require urgent attention.  
Developing — Some safeguarding arrangements are effective, but inconsistencies or improvement areas remain. 
Secure — Safeguarding arrangements are generally embedded and effective, with opportunities for further strengthening. 
Strong — Safeguarding and participant welfare are consistently proactive, well-governed, evidence-based, and embedded across the 
organisation.  
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10.1 Safeguarding Improvement Plan & Priority Actions 
Purpose: This section translates audit findings into clear improvement priorities. It helps organisations identify safeguarding strengths, 
address participant welfare and safeguarding risks, assign accountability, and monitor progress against agreed actions. It can be used to 
support operational planning, leadership oversight, safeguarding assurance, and governance reporting.  

Areas Providing Strong Safeguarding & Participant Welfare 
Assurance:  
[Insert 3–5 bullet points from your strongest audit areas] 

Key Safeguarding Risks Requiring Oversight: 
[Insert 3–5 bullet points with priority focus areas for action] 

  

Top 5 Priority Actions for the Next Quarter  

This improvement plan can be used to: 

●​ Support safeguarding and participant welfare improvement 
planning and accountability 

●​ Monitor progress against agreed actions 

 

●​ Provide updates to senior leaders, safeguarding 
leads/officers, trustees, directors, boards, or committees 

●​ Track safeguarding improvements and organisational 
learning over time 

 

Action Responsible 
Person 

Target Date Priority 
Level 
(H/M/L) 

Status 

   
 Select

 
 Select

Note: Only the first two sections are shown here for reference. Please use the full dashboard template to complete this section. The complete 
dashboard is available in the accompanying spreadsheet template.  
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Domain 11: Action Planning Templates & Priority Tracker 

Purpose: This section provides a framework for converting audit findings into a practical, trackable safeguarding improvement plan. It helps 
organisations ensure that safeguarding and participant welfare improvements are planned, owned, monitored, and followed through with 
accountability.  

Tip: Create one master action plan covering all audit domains, or break actions into domain-specific plans, depending on what works best for 
your organisation's governance, safeguarding, and operational arrangements.  

Action Plan Template 

Audit Area Identified Issue or Gap Action to Be 
Taken 

Responsible 
Person 

Target Date Priority 
(H/M/L) 

Status / Notes 

         
 Select

  

Note: Section above is shown here for reference. Please use the full dashboard template to complete this section. You’ll find the full set of audit 
questions in the linked Google Sheet at the end of this document. 
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11.1 Tracking Progress Over Time 

You can use this tracker to review progress at safeguarding, leadership, management, trustee, board, committee, or governance meetings and 
to monitor delivery of agreed safeguarding improvements.  

 

Action ID Progress 
Review Date 

Completed 
(Y/N) 

Notes / Updates Revised 
Target Date 
(if needed) 

   
 

 

Note: Section above is shown here for reference.  Please use the full dashboard template to complete this section. You’ll find the full set of audit 
questions in the linked Google Sheet at the end of this document. 
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Top Priorities at a Glance 

This section helps translate safeguarding audit findings into practical improvements, ensuring actions are clearly owned, monitored, and 
focused on strengthening safeguarding and participant welfare.  

Use this section to identify immediate priorities alongside longer-term safeguarding and participant welfare improvements.  

Immediate Actions (Next 3 Months)  Who Due date 

   

   

   

 

Medium-term Priorities (Next 6–12 Months)  Who Due date 
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Domain 12: Evidence Log & Supporting Documents Checklist 

Purpose: This section helps organisations maintain a clear, organised record of the documents and materials used to support their 
safeguarding audit. It makes it easier to reference evidence during safeguarding reviews, governance meetings, assurance processes, external 
audits, inspections, compliance reviews, and internal reporting.  

Tip: Use unique reference numbers and link to your action plan or audit notes for easy cross-referencing. 

Ref # Document / Evidence Name Audit Section 
Linked 

Location (Digital / 
Physical) 

Last 
Reviewed / 
Updated 

Notes 

1 Safeguarding & Participant Welfare Policy  Policies & Procedures Safeguarding Drive 
> Policies 

 
01/09/2025 

Approved by Board / Safeguarding 
Committee  

2 Safeguarding Officer Training Certificate  Leadership & 
Governance 

Workforce Training 
Records  

15/07/2025 Expires 2027 

 
Note: Section above is shown for reference. Please use the full dashboard template to complete this section.  
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Suggested Document Checklist 

This checklist supports transparency, preparedness, safeguarding assurance, and organisational continuity, particularly during 
leadership changes, safeguarding reviews, compliance audits, external assessments, and governance oversight. 

 

Policies: 

​ Safeguarding & Participant Welfare Policy 
​ Code of Conduct (Staff, Volunteers, Coaches, Officials, and 
Participants) 

​ Whistleblowing Policy 
​ Online Safety / Digital Safety Policy 
​ Safer Recruitment & Vetting Policy 
​ Equality, Diversity & Inclusion (EDI) Policy 
​ Complaints, Concerns & Reporting Procedure 
​ Anti-Bullying Policy 
​ Photography, Video & Social Media Guidance 
​ Lone Working Policy (where applicable) 

Training & Staff Records: 

​ Safeguarding Lead/Officer training certificates 
​ Safeguarding training records and compliance logs 
​ Staff, volunteer, coach, and official induction records 
​ Safeguarding briefing materials and awareness updates 
​ Supervision or reflective practice records (where applicable) 

Case Management: 

​ Example anonymised safeguarding case records 
​ Chronologies, referrals, and case tracking records 
​ Internal safeguarding file audit checklists 

​ Incident review or learning review records 

Governance & Leadership: 

​ Board, trustee, committee, or governance meeting minutes 
​ Safeguarding Lead/Officer role description 
​ Safeguarding reports to senior leaders, boards, trustees, or 
committees 

​ Safeguarding risk register entries 
​ Safeguarding action plans and progress reports 

Participant Voice, Welfare & Inclusion 

​ Participant, athlete, member, volunteer, or parent/carer feedback 
​ Evidence of consultation and engagement activities 
​ Accessible safeguarding information and resources 
​ Evidence of adjustments for participants with additional needs 
​ Participant welfare surveys or engagement outcomes 

Review & Improvement: 

​ Previous safeguarding audit reports 
​ Action plans and progress updates 
​ Records of incident reviews, learning reviews, and lessons 
learned 

​ Evidence of policy, training, or practice improvements following 
reviews 

 

​ Annual safeguarding report or assurance review 
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Appendices 

Purpose: The appendices provide quick-reference materials to support those completing the audit. This includes key safeguarding definitions, 
guidance links, and other helpful context to strengthen understanding, consistency, and application across sport and physical activity 
organisations.  

●​ Safeguarding Lead / Safeguarding Officer: The individual with overall responsibility for safeguarding and participant welfare 
within the organisation, including oversight of concerns, reporting processes, training, case management, and safeguarding 
practice. In some organisations this role may be known as a Designated Safeguarding Lead (DSL), Designated Safeguarding 
Officer (DSO), Head of Safeguarding, or Welfare Lead. ​
 

●​ Safeguarding: The actions taken to protect children, young people, and adults at risk from abuse, neglect, exploitation, harm, or unsafe 
practice, while promoting their welfare and wellbeing.  

●​ Child Protection: A specific part of safeguarding, protecting individual children who are suffering or at risk of suffering significant harm.​
 

●​ Contextual Safeguarding: Understanding and responding to risks that occur within relationships, peer groups, communities, 
online environments, sport settings, educational settings, workplaces, and other social contexts. ​
 

●​ Supervision (Safeguarding): A reflective space for staff to discuss concerns, workload, and emotional impact of safeguarding work. 

●​ Adult at Risk: An individual who may be unable to protect themselves from abuse, neglect, exploitation, or harm because of care and 
support needs or other vulnerabilities. 

●​ Whistleblowing: The process of raising concerns about unsafe, unethical, illegal, or poor practice within an organisation. 
 

●​ Safer Recruitment: Recruitment, vetting, and selection practices designed to reduce the risk of unsuitable individuals gaining access to 
children, young people, adults at risk, participants, athletes, or vulnerable groups.  
 

●​ Duty of Care: The responsibility organisations and individuals have to take reasonable steps to protect the safety, wellbeing, welfare, 
and dignity of participants, athletes, staff, volunteers, and others involved in their activities.  

●​ Participant Welfare: The arrangements, practices, and culture that help ensure participants, athletes, members, volunteers, and others 
involved in sport are safe, respected, included, supported, and able to take part free from harm.  
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Appendix B: Relevant Statutory Guidance (UK) 
 
The guidance and resources below provide a useful reference point when reviewing safeguarding arrangements. Sport and physical activity 
organisations should also consider any sport-specific safeguarding standards, governance requirements, regulatory expectations, and National 
Governing Body (NGB) requirements that apply to their activities.  
 
Core Safeguarding Guidance  

●​ Working Together to Safeguard Children 
●​ Care and Support Statutory Guidance (for organisations working with adults at risk) 
●​ Prevent Duty Guidance (where applicable) 
●​ Information Sharing Advice for Practitioners 
●​ Domestic Abuse Act Guidance 
●​ Online Safety and Digital Safeguarding Guidance 
●​ CPSU (Child Protection in Sport Unit) guidance and resources 
●​ UK Sport and Sport England safeguarding guidance (where applicable) 

 

Governance & Leadership Resources 

●​ Charity Commission safeguarding guidance (where applicable) 
●​ Trustee, Board, and Committee safeguarding responsibilities guidance 
●​ National Governing Body (NGB) safeguarding standards and requirements 
●​ UK Coaching safeguarding resources 
●​ Local Safeguarding Partnership procedures and guidance 

 
Local Resources 

●​ Local Safeguarding Children Partnership (LSCP) 
●​ Safeguarding Adults Board (SAB) 
●​ Local Authority safeguarding procedures 
●​ Local referral pathways and multi-agency contacts 

Note: Organisations should ensure they are using the most recent versions of all statutory guidance and sector-specific safeguarding 
requirements.  
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Appendix C: Useful Tools & Templates 

●​ Audit Dashboard Template (editable version) 
●​ Participant, Athlete, Member, Volunteer or Parent/Carer Safeguarding Feedback Survey Template 
●​ Safeguarding Supervision Log Template 
●​ Safeguarding Observation / Walkabout Template 
●​ Action Planning & Priority Tracker Template (Domain 11) 
●​ Evidence Log & Supporting Documents Checklist (Domain 12) 
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Appendix D: Contact or Support Information 

●​ Safeguarding Lead / Safeguarding Officer 
●​ Deputy Safeguarding Lead / Deputy Safeguarding Officer (if applicable) 
●​ Local Authority Designated Officer (LADO) 
●​ Children's Social Care / MASH Team 
●​ Adult Social Care / Safeguarding Adults Team 
●​ Police (non-emergency and emergency contacts) 
●​ National Governing Body (NGB) safeguarding contact (where applicable) 
●​ CPSU / safeguarding advisor contact (where applicable) 
●​ External safeguarding consultant or advisor (if applicable) 

Record key safeguarding contacts relevant to your organisation, participants, athletes, members, volunteers, locations, and 
governance requirements. Review and update this information regularly to ensure safeguarding advice, referral pathways, and 
reporting contacts remain current.  

Contact Contact number Contact email Website 
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Toolkit Completion Checklist 

 

Task Completed? (✓) 

All audit domains completed and RAG-rated   

Evidence log populated  

Improvement plan completed   

Action tracker populated   

Safeguarding Assurance Dashboard completed   

Key safeguarding priorities shared with senior leaders, trustees, directors, or board members   

Next review date and improvement monitoring arrangements agreed   

 

The safeguarding audit is now complete. Findings, evidence, risks, strengths, and improvement actions are ready for 
leadership review, safeguarding assurance, governance oversight, and ongoing monitoring to strengthen participant welfare 
and safeguarding practice.  
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Conclusion: From Audit to Action 
Completing this safeguarding audit is a significant step towards strengthening 
the safety, wellbeing, welfare, and trust at the heart of your organisation and the 
sporting environments you provide. 

This toolkit is more than a compliance checklist; it is a reflective process designed to help 
you:  

●​ Recognise what's working 
●​ Respond to gaps with confidence 
●​ Strengthen a safeguarding and participant welfare culture that supports everyone​

 

Remember, safeguarding is not static. It evolves alongside your participants, athletes, 
members, workforce, volunteers, and the sporting environments in which you operate.  

As you move forward: 

●​ Share your key findings with safeguarding leads/officers, senior leaders, trustees, 
directors, boards, committees, coaches, and relevant staff as appropriate.  

●​ Prioritise your action plan​
 

●​ Schedule a follow-up audit or review​
 

●​ Continue gathering feedback from participants, athletes, members, parents/carers, 
volunteers, coaches, officials, staff, and other stakeholders as appropriate. ​
 

●​ Celebrate the progress you’ve already made​
 

Need Further Support? 

If you'd like an independent safeguarding review, safeguarding assurance check, policy 
review, workforce training, leadership support, or help turning your action plan into 
measurable improvement, we're here when you're ready.  

 

 

Thank you for your commitment to safeguarding and to 
creating a school or setting where everyone feels safe, 
heard, and supported. 
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